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SWML (Northern League) 

Background 

The SWML (South West Minors League), known locally as the Northern League, 

was established as a 'development' league, the aim of which is to introduce children to 

competitive swimming. Its purpose is to build confidence in those young swimmers 

who would not normally participate in competitive swimming. Coaches are asked to 

nominate as many of their young swimmers as possible to participate in the SWML. 

 

Participating Clubs 

Sligo Swim Club  

East Cavan  

Ballyshannon Marlins  

Strule Dolphins (Omagh)  

Enniskillen Lakelanders  

 

Each Club meets each other club once (4 meets).  There are two home meets and two 

away meets, alternating annually.  The highest scoring swimmers after the individual 

meets go forward to the overall final. 

 

Coordinating Club 

Each year one of the clubs takes responsibility for the overall running of the league.  

This Club will maintain all the required paperwork throughout the league.  The 

nominated team should be notified to this club by the second individual meet at the 

latest.   

 

This Club will run the finals day.  The final is always in a 6-lane pool, so if the 

coordinating club only have a 5-lane pool, they will host at one of the 6 lane pools (ie 

either Enniskillen or Omagh.) 

 

Sligo last ran the league in 2014, Marlins in 2015, Omagh in 2016.  In 2017 it will be 

run by either Enniskillen or East Cavan.  Sligo would expect to run the league again 

in either 2018 or 2019.   

 

The coordinating club will organise a pre-league meeting for participating clubs in 

Nov/Dec.  At this meeting the rules of the league will be revisited and any changes 

will be agreed.  The dates for individual meets (Jan to March), and the date for the 

finals are arranged at this meeting.  It is useful to have details of other galas Sligo will 

be involved in, and other events in which swimmers may be taking part (e.g. Surf Life 

Saving events) before this meeting to avoid clashes where possible.   

 

After each individual meet the agreed results are sent to the coordinating club to 

be recorded in the league spreadsheet.   

 

Another meeting is organised for late March/early April when all the individual meets 

have taken place.  Before this meeting the coordinating, club circulate the spreadsheet 

containing all results from the league.  This spreadsheet should be checked carefully 
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to ensure it reflects the record held.  Based on this spreadsheet the finalists in each age 

group/stroke will be agreed (see points accumulation below).   

 

Eligibility 

In 2017 swimmers born in the years 2007, 2006, 2005, 2004, 2003 are eligible to take 

part. 

 

Swimmers must not have achieved a time faster than a 2016 Div 2 time at any time 

prior to 31.12.16 

 

The winner of an individual stroke from the previous year may not compete in that 

stroke in the current year. 

 

Team 

The team consists of swimmers from each of the 5 year groups.  Each year group has 

two girls and two boys swimming each stroke.  The youngest year group swim 25m, 

all others 50m. 

 

A swimmer may swim a maximum of two individual strokes.  A swimmer may not 

swim a stroke she/he has won the previous year. 

 

Each year group also has two relay teams (freestyle and medley 4x25m, 4 x 50m) 

made up of two girls and two boys from the individual swimmers.   

 

The nominated team (individual strokes) must be notified to the league organisers 

before the second meet of the league at the latest.  If the team is not formally notified 

at that stage, the team swimming in that second meet will be taken as the nominated 

team.  

 

NB: Only nominated swimmers may accumulate individual points through the 

league.  Subs may gain points for the club and the year group but not for the 

swimmer.  Swimmers will only gain points in the strokes for which they are 

nominated: i.e. if a swimmer is nominated for back and breast they will only 

accumulate individual points swimming those strokes.  If for any reason they 

swim a different stroke they will be considered a sub for that stroke, gaining 

points for the club but not individual points: thus affecting their chances of 

getting through to the finals.   

 

Swimmers must be notified to the host club midweek before the meet.  Last minute 

subs can be given before the Gala starts.  Substitute swimmers should be noted with 

(S). 

 

Team selection is the responsibility of the coach.   

 

The team selection should be circulated to all swimmers, along with dates of the 

individual meets and finals.  Swimmers taking their place on the team are expected to 

commit to at least three of the four individual meets, and the finals.   
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Scoring 

Individual meets 

 

All competing swimmers score points (2 from each club) 

 

Only swimmers in the allocated competitive lanes (home team lanes 2 and 4; away 

team lanes 3 and 5) score points. 

 

Relay teams swim for points in lanes 3 (away team) and 4 (home team).  (Clubs may 

swim a second relay team, but no points are awarded to this team) 

 

Points are awarded as follows: 

 

Individual Races: 

1st place 2nd place 3rd place 4th place 

(7 points) (5 points) (4 points) (3 points) 

 

Relays: 

1st place 2nd place 

(14 points) (10 points) 

 

 

Finals 

All competing swimmers score points. 

 

Points are awarded as follows: 

 

Individual Races: 

1st place 2nd place 3rd place 4th place 5th place 6th  

(7 points) (5 points) (4 points) (3 points) (2 points) (1 point) 

 

Relays: 

1st place 2nd place 3rd place 4th place 5th place 

(14 points) (10 points) (8 points) (6 points) (4 points) 
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Points Accumulation 
Points accumulate in three ways 

 

1. by nominated swimmer by stroke 

2. by year group 

3. by club 

 

 

1. by nominated swimmer by stroke 

 

Individual swimmers will score points for every swim.  Only nominated swimmers 

may accumulate points through the league.  (Subs may not accumulate individual 

points).  The 6 swimmers with the most points in each age group/stroke are offered 

the chance to swim in the final to decide top swimmer per stroke per year. Where 

swimmers are on equal points the swimmer with the fastest time throughout the 

League gets through to Finals.  If a swimmer cannot take their place in the finals, it is 

offered to the next placed swimmer.   

 

In each age group, there is a trophy awarded to the girl and boy who has accumulated 

the highest individual points.  

 

 

2. by year group 

 

The points scored by each year group in the club in each meet (including those scored 

by subs), and the final are tallied up. There is a perpetual plaque for each age group 

that has accumulated the most points throughout the League 

 

3. by club 

 

In each meet the total points scored by each club is calculated and the club with most 

points is deemed winner.  The total points for each club go towards the overall league 

accumulated points (including points scored by subs). There is a perpetual Cup for the 

club that has accumulated most points throughout the League and is the overall 

winner. 

 

Note: Subs may accumulate points for the club and the year group, but not on an 

individual basis.  Individual points decide places in the finals 
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Running Meets 
Host clubs are responsible for organising meets, but visiting clubs must provide help 

and helpers.  Before the event starts the starter, race referee, touch judges and stroke 

judge should meet to ensure agreement on their interpretation and application of the 

rules. 

 

Lanes 

Competitive lanes 2, 3, 4, 5 

Home swimmers in lanes 2 and 4 (relay lane 4) 

Away swimmers in lanes 3 and 5 (relay lane 3) 

 

Scores are only awarded to swimmers in competitive lanes.  Scores will only be 

awarded to relay teams in lanes 3 and 4 (so if swimming two relay teams, make sure 

the 'A' team are in the correct lane for points) 

 

Where lanes 1 and 6 are available swimmers can use them but will be non- scoring. (1 

Visitors, 6 Home).  For a 5 lane pool the extra lane is for the use of home team, unless 

they have no use for it. 

 

Running Order: 50 events.  Mixed freestyle relays, followed by backstroke, breast 

stroke, butterfly and freestyle individual events, finishing with mixed medley relays.  

Youngest year group to oldest.  Girls then boys by event.   

 

Touch Judges 

Race results are decided by touch judges.  Times are recorded but are not used to 

decide placings.  

 

At each event, there are three touch judges, two from the away team and one from the 

home team.  Two judges (one home, one away) stand together at the side of the pool 

opposite the starter.  The third touch judge (away club) stands at the starter side of the 

pool.  All three record who came in first, second place etc on touch slips.  If the two 

judges standing together agree, then their decision is final.   The third judge is a 

referee in case of a disagreement between the first two judges, in which case his 

decision is the final one. 

 

One slip with the agreed result is all that needs to be brought to the table, this saves 

confusion for those recording results.  

 

Race Referee and Stroke Judge 

The home club is expected to provide a race referee.  The away club is expected to 

provide a stroke judge.   

 

In line with the spirit of the league disqualification will only take place for very 

serious infringement.  Where an infringement makes a material difference to the 

finishing placing, touch judges should take this into account on the result touch slips. 

Some flexibility should be shown for 2007 age group. 
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Timing 

Two timers record times on each lane, one timer from each club.  Each club must 

bring its own stopwatches. 

 

Timing slips for each event are taken to the results table.  Times are not used to decide 

on results (see touch judges above), but are recorded on the results sheet, as they may 

be needed for future reference. 

 

Results Table 

At each event, there are three officials required for the results table, two from the 

home club and one from the away club.  Both clubs should be represented on the 

results table.   

 

In each event, the placings will be as per the touch slip.  Points are allocated based on 

these placings.  The officials on the desk can look for clarification from the touch 

judges. Times are recorded for each swimmer also (the slower of the two times 

recorded).   

 

The home club will usually be recording the results directly into a database.  The 

away club should record the same results manually as a double check.   

 

The results should be agreed by participating clubs on the day of meet / finals. They 

should not be queried after the day unless clarification is required on rules by all 

League clubs. The away club should have a paper copy of the results when leaving the 

venue at the end of the meet.   

 

Refreshments  

The home club provide refreshments for both teams at the end of the meet.  

Traditionally tea, coffee, soft drinks (not fizzy); sandwiches, biscuits, cakes, fruit etc 

(no sweets or crisps).   

 

The result is usually announced at this point, and both clubs are given an opportunity 

to say a few words.   

 

On finals day, the coordinating club is responsible for organising the refreshments, 

but all clubs bring food and help with burcos, kettles etc.   

 

 

Finals 

Traditionally Sligo have organised the medals and trophies for finals. 12 trophies (5 x 

year groups x girls and boys = 10 plus 2 spare for draws).  80 Gold silver and bronze 

medals.   
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Check List - Home Events 
 Confirm team availability and arrange subs as necessary.  

 

 Inform complex staff of event ASAP and arrange for pool to be made ready 

 

 Contact the away team and ask for their team list by midweek.  Away swimmers 

swim in lanes 3 and 5, scoring relay in lane 3.   

 

 When swimming in home meets Sligo will swim in lanes 2 and 4, scoring relay 

in lane 4.   

 

 Sligo swimmers may also swim in lane 1, but cannot accumulate points.   

 

 Prepare relevant paperwork: Gala Sheet (10 copies at least), Timing dockets 

(with names), touch slips etc.   

 

 Email Gala sheet to the visiting club by Friday before the meet 

 

 Arrange Coaches, team manager, line-up team, runners, starter, refreshments. 

   

 Arrange pens, clipboards, laptop, water.  

 

 Officials required: Timekeepers (with stopwatches) x 5; 1 x touch judges; 1 x 

stroke judge; 2 x results recorder.   

 

 After event, an electronic copy of the results is sent to the away team to be 

agreed within one week of the meet.  Once agreed, send a copy to the 

coordinating club.   
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Check-List Away Events 
 Confirm team availability and arrange subs as necessary.  

 

 Confirm bus times and numbers travelling 

 

 Ensure parents responsible for the bus have completed safeguarding training.  

 

 Get the final team list to the host team by midweek.  When swimming in away 

meets Sligo will swim in lanes 3 and 5.  If there is a 6-lane pool, Sligo 

swimmers may also swim in lane 1, but cannot accumulate points.   

 

 Arrange Coaches, Team manager, bus coordinator 

 

 Prepare Team sheets with lanes for coaches and team manager 

 

 Officials required: Timekeepers (with stopwatches) x 5; 2 x touch judges; 1 x 

stroke judge; 1 x results recorder.   

 

 An electronic copy of the results will be sent in the week after event.  Compare 

this with those noted on the day, and agree with host club.   
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Timeline 

 Sligo Coordinating Club 

Oct/Nov Set up committee to organise SWML for 

coming year 

 

Nov/Dec Before meeting 

 Clarify gala dates for Jan-April 

 Contact SLS re pool competition dates 

 Agree if supplying hats?  Order 

 Attend meeting and agree dates for 

individual meets 

After meeting 

 Book bus for away events and final 

 Agree fees for this years league (2016 

30e per child, 50e for two from same 

family).  To include bus fees.  Subs not 

charged 

 Team selection by end Dec.  Offer places 

to swimmers. Circulate dates and ensure 

swimmers availability 

Organise pre-league 

meeting 

Circulate event dates, 

contact details, 

paperwork, 

spreadsheets etc.  

Jan to 

March 

Two home events.  Collate results and send 

agreed copy to league coordinator. 

Two away events 

Maintain spreadsheet 

of league results   

Early 

April 

Check results spreadsheet received from 

coordinating club. 

After meeting: 

 Notify finalists 

 Confirm attendance with coordinating 

club.   

 Order medals and trophies as required  

 Organise return of any perpetual trophies 

and ensure they are engraved as 

appropriate 

Organise pre-finals 

meeting. 

Agree finalists and 

plan for finals day. 

Agree plan for medals, 

trophies, certs etc 

Identify which club 

has perpetual plaques 

and cup, and arrange 

for their return on 

finals day 

May/June  Organise wrap-up 

meeting to agree final 

details including 

monies owed. 

 


